Meeting of the Wilson Mill Park Planning Committee
Upper Level Conference Room, Town Hall

Wednesday, October 15, 2003 7:00 PM

Present
Dorothy Africa, Marian Andrews, Scott Jones, Philippe Kelty, Neal Leary, Myles McDonough, Thomas Pinney, Janice Weichman, Karl Winkler
The meeting was called to order at 7:00 PM.

Discussion
Change in 11/5/03 Meeting Location
J. Weichman notified the Committee that the Town Hall lower level conference room was not available for the next meeting date.  The Committee will be meeting in the conference room in the Bedford Police station on 11/5/03 at 7:00 PM.
Directed Police Patrols  
S. Jones of Bedford Police reported that seven directed patrols of Wilson Mill Park have been conducted over the past two weekends with no reports of any illegal activity.  After an incident of vandalism at 87 Wilson, Bedford Police will continue directed patrols of the area through the end of October.  

NEXT STEPS:  S. Jones will report back to the Committee on 11/5. (Responsibility:  S. Jones)
Status of Committee Formation
It was agreed that a quorum for Committee vote would consist of 6 out of 11 voting members.
NEXT STEPS:    

· Confirm status of Selectmen appointment of volunteer members and Committee members.  (Responsibility:  G. Feltman)
· Contact Sheldon Moll regarding Recreation Committee representative.  (Responsibility:  M. McDonough)

Community Preservation Funding
M. McDonough agreed to prepare the application for funding request to the Community Preservation Committee.  K. Winkler, P. Kelty and J. Weichman agreed to supply photographs of the water chestnut infestation to illustrate the scope of the problem.

Discussion ensued regarding the process by which town committees seek funding for special projects. 

The Committee decided that the following Universities should be sent RFPs for the assessment portion of the project:  

· University of Massachusetts/Amherst

· Tufts University

· Harvard University

· Hampshire College

NEXT STEPS:

· M. McDonough to prepare CPC funding application.  
· K. Winkler, P. Kelty and J. Weichman to supply M. McDonough with photographs.
· P. Kelty to speak with R. Reed and E. Bagdonas to understand the RFP process, conflict of interest issues pertaining to vendors who provide project assessments vs. vendors who provide project implementation.
· J. Weichman to research appropriate academic contacts.
Master Plan Development
Various Committee members submitted written Mission Statements for group discussion.
NEXT STEPS:
· J. Weichman to present a revised Mission Statement based upon group input and comments at the 11/15/03 meeting.

· J. Weichman and P. Kelty to research other area pond associations to learn about their techniques for controlling invasive species.
M. McDonough suggested that the Conservation Committee prefers that all requests for Park  projects and maintenance issues be incorporated into the overall development plan so that the Conservation Committee understands the context of all requests within a larger framework.
NEXT STEPS:

· P. Kelty is to compile a listing of all short- and long-term maintenance issues within the Park.

Historic Preservation
N. Leary informed the Committee that an archaeological survey of Bedford will take place in the coming months.  The Wilson Mill site will be incorporated in this survey.  P. Kelty inquired whether there was any evidence of Native American history near the Wilson Mill site.  This question can be posed to the survey team at the appropriate time.

NEXT STEPS:

· N. Leary to keep the Committee up-to-date on the status of the archaeological survey.

Eagle Scout Project
M. McDonough reported to the Committee that P. Betz still has to meet with E. Bagdonas and himself to determine the scope of the proposed Eagle Scout project.

Conway Plan/”Vision” Planning
Each Committee member discussed his/her vision for Wilson Mill Park.  Committee members are to submit their written comments to J. Weichman for consolidation and review at the next meeting.  

NEXT STEPS:

· Committee members to email vision statements to J. Weichman prior to 11/5/03 meeting.

· J. Weichman to incorporate comments into an overview for review at next meeting.
The meeting was adjourned at 9:00 PM.
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