Meeting of the Wilson Mill Park Planning Committee
Upper Level Conference Room, Town Hall

Wednesday, October 1, 2003 7:00 PM

Present
Dorothy Africa, Marian Andrews, Gordon Feltman, Scott Jones, Philippe Kelty, Neal Leary, Myles McDonough, Thomas Pinney, Janice Weichman, Karl Winkler
The meeting was called to order at 7:00 PM.

Discussion
      Status of Committee Formation
· The Committee voted unanimously to elect P. Kelty as chair of the Wilson Mill Park Planning Committee.
· The Committee voted unanimously to elect J. Weichman as clerk of the Wilson Mill Park Planning Committee.
· The Committee decided to hold all future meetings on the first and third Wednesday of the month.
· The Committee will be comprised of seven (7) at large members, four (4) committee members and one (1) DPW ex officio member.

Next Steps

· Quorum is yet to be determined.

· Confirm status of Selectmen appointment of volunteer members and committee members.

Bedford Day Booth
· J. Weichman, P. Kelty and D. Africa reported that there was much community interest in Wilson Mill Park on Bedford Day.  The Committee shared booth space with the Historic Preservation Committee and displayed a presentation board with photographs and history of the mill site and park.

Next Steps
· The presentation materials used to provide an overview of the Wilson Mill site will be used again to help educate the public about issues pertaining to the area.

Aquatic Control Technologies
· G. Smith of ACT visited the Wilson Mill Park site to view the pond and provide an estimate for addressing invasive plant growth in September.  G. Smith was accompanied by E. Bagdonas of Conservation, J. Weichman and P. Kelty during his tour of the pond area.  G. Smith provided an estimate of $15K for year one of a five year program to begin eradication of the water chestnut problem.  Year one work would include an initial assessment of the ecology of the pond and scope of all invasive plant types along with chemical treatment and physical weed harvesting.  Each of the following four years of weed removal treatment (chemical application and weed harvesting) are estimated at $10K/year for a total five year program estimate of $55K.  
· Discussion ensued regarding approaching M.Debbie to understand the appropriate manner in which to apply to Community Preservation for project funding.
Next Steps
· J. Weichman and P. Kelty to meet with M. Debbie to discuss complete appropriate paperwork for funding application.
National Register of Historic Places
· N. Leary announced that Wilson Mill Park was officially named to the list of National Register of Historic Places on 8/18/200.  This registry protects the land from being taken by eminent domain from either the state or federal government.

Master Plan Development
Next Steps

· Committee members are requested to bring in their recommendations for a Mission Statement.
Police Protection
· Lt. Scott Jones of Bedford Police attended the meeting.  The Committee requested that additional patrols of the Wilson Mill site be conducted during evening when the Park is closed to protect and prevent potential vandalism, illegal dumping, illegal activities, loitering, etc.  Lt. Jones said that additional patrols would begin immediately during Thursday, Friday and Saturday evenings.

Next Steps
· Lt. Jones stated that he would attend the 10/15/03 Committee meeting to report the results of the increased patrols.
Wilson Mill Park Maintenance Issues
· Discussion ensued regarding:

· Cleaning debris and dead trees from the ravine area;

· Cleaning the parking area of debris;

· Protecting existing trails from erosion by covering with wood chips;

· Creating and posting a trail head sign for the path to the pond;

· Removal of gas pipe from park area by DPW.

       Next Steps
· P. Kelty and M. McDonough to meet with appropriate Conservation Committee members to discuss appropriate approaches for clearing debris and maintaining area.

· DPW to remove gas pipe.

The meeting was adjourned at 8:30 PM.
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