Meeting of the Wilson Mill Park Planning Committee
Lower Level Conference Room, Town Hall

Wednesday, August 13, 2003 7:00 PM

Present
Dorothy Africa, Peter Betz, Don Corey, Sue Corey, Gordon Feltman, Philippe Kelty, Neal Leary, 
Richard Warrington, Janice Weichman, 

The meeting was called to order at 7:00 PM.

Discussion
Minutes from Prior Meeting
The minutes of the 7/30/03 Wilson Mill Park Planning meeting were approved as written.
Eagle Scout Candidate Project
Peter Betz, an Eagle Scout candidate with Bedford Troop #194, has expressed interest in doing a project involving Wilson Mill Park.  His goal is to design and implement a public work that will have a lasting effect.  Towards that end, P. Betz has proposed to the Committee that he rebuild a gaming trail along Wilson Mill Pond by clearing brush and redefining the path.  He would be assisted in this effort by other members of his troop and friends.
The Committee reviewed the location of the proposed game trail and provided P. Betz with a map of the area.

The Committee discussed putting wood chips on the cleared trail to help define and maintain the new path as well as prevent erosion.  R. Warrington said DPW would be able to supply good quality chips.

P. Betz stated that he would like to complete this project by Fall 2003.
The Committee was supportive of this project, but stated that P. Betz must bring this request, along with a clear understanding of the exact location of the proposed trail, before the Conservation Committee for final approval. P. Kelty said he would conduct a site visit with 
P. Betz on 8/14/03 at 6:00 PM.
ACTION:  P. Kelty and P. Betz to visit site 8/14/03 at 6:00 PM.  P. Betz to present Eagle Scout project to the Conservation Committee for final approval. 

Status of Committee Formation
G. Feltman stated that advertising for potential Committee members has been put in place in accordance with existing Town of Bedford procedures and would appear in the 8/14/03 issue of The Bedford Minuteman.  
G. Feltman reported to date that three people have submitted competed Questionnaires for Volunteers to Town Hall to request membership on the Wilson Mill Park Planning Committee.
G. Feltman said that Committee candidates would be interviewed by the Selectmen sometime in September.
ACTION:  G. Feltman to place Wilson Mill Park Planning Committee candidate member approval on the Selectmen’s agenda sometime in September.

Current Issues Facing Wilson Mill Park Area
Modern Continental
· Modern Continental has cleaned the area of litter, but has not yet restored the area that was disturbed.
· The Town has communicated the request for restoration of this area to both Modern Continental and Mass Highway.

· This issue remains ongoing.  The Conservation Committee is overseeing resolution.
ACTION:  G. Feltman and M. McDonough to provide Wilson Mill Planning Committee with updated information on discussion and progress pertaining to restoring the area.
Re-positioning of Rocks in Parking Area
· DPW has re-positioned the rocks in the parking area of Wilson Mill Park as requested.
· P. Kelty was pleased with the new look of this area.
      Aquatic Control Technologies
· Because there was no representation from the Conservation Committee at this meeting, the date and time when Gerry Smith of Aquatic Control Technologies will visit Wilson Mill Pond to provide a brief assessment and estimate of the invasive weed problem has not been determined.  G. Feltman seemed to recall from discussion in a recent Selectmen meeting that G. Smith had or would be visiting Fawn Lake either 8/9/03 or 8/19/03.
ACTION:  M. McDonough to set meeting date with Aquatic Control Technologies along with E. Bagdonas and notify Wilson Mill Park Committee members via email of date and time of meeting.  If the meeting has already taken place, M. McDonough to report status of that meeting.
Clearing Walking Path Adjacent to Pond Shoreline
· A group of volunteers working with the Conservation Committee has successfully cleared a walking path adjacent to the pond as requested in the 7/30/03 meeting.
Removal of Steel Gas Pipe
· P. Kelty reported his concern regarding a large steel gas pipe that was dumped in Wilson Mill Park.  R. Warrington said he would investigate.
ACTION:  R. Warrington to investigate removal of steel gas pipe.
Liability for Abutters and Pond Property Owners
R. Warrington stated that the liability issues for abutters and pond property owners are before Town Counsel and forthcoming.  R. Reed is to provide an understanding of those issues shortly.
ACTION:  G. Feltman to remain in contact with R. Reed regarding pond liability issues for abutters and pond property owners.

Bedford Day Booth
The Committee decided to share a booth with Historic Preservation on Bedford Day.

D. Africa volunteered to prepare a timeline of the historical uses of Wilson Mill for presentation at the booth.  J. Weichman presented Peter Woskov’s Eagle Scout project, “A Study of Wilson Mill Pond” for possible inclusion in Bedford Day presentation materials.  G. Feltman will make copies and distribute P. Woskov’s study to all Committee members.  G. Feltman requested that all attending submit any photos or information about the Park that could be used in the presentation as well.  ACTION:  D. Africa to provide historical timeline; J. Weichman to coordinate materials for display;  All Committee Members to submit photographs and information pertaining to the Park to J. Weichman; G. Feltman to make copies and distribute Woskov study of Wilson Mill Pond.
License for use of Mass Highway Field
G. Feltman asked the Committee whether there was any interest in requesting a license from Mass Highway for permission to use land adjacent to Wilson Mill Park.  Presently, anyone using this land would technically be considered trespassing.  Discussion ensued regarding management and care of this field.  The field is currently filled with wild flowers.

ACTION:  Committee to revisit this issue at the next meeting.  
Master Plan for Wilson Mill Park
· J. Weichman submitted sample mission statements from local organizations that have similar land/water elements.  J. Weichman requested that Committee members review the statements and develop ideas for a mission statement for Wilson Mill Park.  She stated that the sample statements do not contain the historical component that the mill site adds to Wilson Mill Park.  G. Feltman requested that Historic Preservation prepare a draft mission statement which would incorporate a consideration of the historical aspect of Wilson Mill Park.  J. Weichman recommends that the mission statement be developed and agreed upon before work begins on the master plan.
ACTION:  N. Leary and D. Corey to draft a mission statement for Wilson Mill Park; All Committee Members to provide comments, feedback and/or sample mission statements.

· J. Weichman discussed the need to have a written master plan for all park development that incorporates a revised map and illustration of those plans.  J. Weichman also stated that the master plan should carefully study and review which elements of the Conway Plan will be incorporated and/or rejected in the master plan that will be put forth by the new Wilson Mill Park Planning Committee.

· G. Feltman stated that if the Committee can define a plan for work to be done in the park, funding for design planning could be obtained from Community Preservation.

· J. Weichman stated that the master plan should incorporate a mission statement, objectives, target audience discussion, strategies, plan recommendations, timeline, budget and illustrations of those plans.

· Discussion ensued that protection and stabilization of the mill site should be a priority in the master plan.  Some of the pressing issues near the mill site include:

· Removal of trees and growth that may cause deterioration of the site;

· Protection and preservation of the remaining mill structure;

· Safety issues pertaining to public access of the site.
ACTION:  N. Leary agreed make copies of the Conway Plan for distribution to all Committee members. 
Next Meeting Date
The next meeting date for the Wilson Mill Park Planning Committee will be in September.  The precise day and time is to be determined based upon avoiding conflicts with other Town Committee meeting times.
ACTION:  P. Kelty to set day, time and location for meeting in September and notify members via email. 
P. Kelty closed the meeting at approximately 8:30 PM.
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